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BALTIMORE ECONOMIC RECOVERY TEAM 

3
rd

 QUARTER REPORT 

(October 1 – December 31, 2009) 

 

 

Introduction 

 

In March 2009, the City created the Baltimore Economic Recovery Team (BERT) 

to coordinate, maximize and monitor every dollar made available to the City of Baltimore 

under the American Recovery and Reinvestment Act (Recovery Act).  At the end of the 

first quarter, we reported that City agencies were on track to receive and spend nearly 

$250 million in formula-based aid from the American Recovery and Reinvestment Act.  

(After further review, the City’s formula share of funding, including funds for the 

Baltimore City schools, exceeds $310 million.)  More than a dozen applications for 

competitive funding were submitted to the appropriate state and federal agencies in the 

first quarter. 

 

In the second quarter (from June through September 2009), agencies established 

tracking mechanisms to comply with federal reporting requirements, worked closely with 

subgrantees to establish contracts, and awarded contracts to begin spending stimulus 

funds.  While many programs committed their funding to certain Recovery Act projects 

during that quarter, only $1,355,205 was actually paid out to vendors.  There was a 

significant amount of frustration on the part of agency staff and among likely contractors 

and awardees that the money was not moving faster. 

 

 We are pleased to report that much of the logjam of contracting processes, 

environmental clearances and federal agency reviews has been broken; Recovery Act 

funds are now flowing freely in Baltimore, creating jobs and improving communities 

across the City.  In the three months of this reporting period (October – December, 

2009), an additional $18,985,066 was either expended directly or newly obligated 

(i.e. placed under contract) by City agencies. 
 

 In our last report, we also noted that Baltimore was well-positioned to win several 

major competitive awards which will transform our economic landscape for decades to 

come.  In the final days of this reporting period, Baltimore received welcome news that 

programs here will receive more than $31 million from the Neighborhood Stabilization 

Program.  This program, administered by the U.S. Department of Housing and Urban 

Development was highly competitive; more than 500 applications, seeking more than $12 

billion were submitted for $2 billion in available funding.  Few cities fared as well as 

Baltimore, which received funding for two different projects: 

 

o A coalition of organizations under the leadership of Healthy 

Neighborhoods, Inc. received $26 million for the acquisition and 

rehabilitation of foreclosed residential properties in seven designated 

communities: Druid Heights, Belair-Edison, Patterson Park/McElderry 

Park, Ednor Gardens, Better Waverly and Coldstream-Homestead-

Montebello. 
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o Mi Casa, part of a national coalition of 14 Latino non-profit organizations, 

was awarded nearly $5.3 million to acquire and rehabilitate single family 

residential units in the Johnston Square community in East Baltimore.  

This award is part of a $171 million national grant to Mi Casa and 

Chicanos Por La Causa Inc. 

 

These competitive grants, combined with smaller awards in the areas of criminal 

justice, homelessness prevention and energy efficiency bring the City’s total for 

competitively awarded grants to $81,490,066 – far outpacing the $25,000,000 

goal set by BERT.  While some of these competitively awarded funds are being 

spent immediately, implementation and spending of most of the funds will occur 

over a two-year period, yielding a sustained reinvestment in our communities.  In 

the coming months, the City expects to learn the status of several more grant 

applications, including a $30 million proposal to the Department of Energy to 

pilot an array of energy efficiency measures in Baltimore, a $4 million application 

to the Department of Labor for increased training in the healthcare field, and a 

$35 million proposal to the Department of Transportation for transportation 

infrastructure improvements at the Westport Waterfront.  
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Strategic Investments Help Baltimore Recover and Reinvest  

 

The American Recovery and Reinvestment Act is aptly titled.  Formula funds which 

moved relatively quickly from federal agencies to local governments have helped to spur 

economic recovery and create or sustain jobs.  Larger, competitively-awarded funds 

represent a long-term reinvestment in critical sectors of the economy.  In both the short- 

and long-term investments, the challenge of the Baltimore Economic Recovery Team has 

been to help agencies be strategic in their use of ARRA dollars to leverage other funding 

sources, meet multiple objectives and yield sustainable results. These choices can be seen 

in the following examples:   

 

 

Recovery Zone Bond Projects Selected to Spur Job Creation and Community 

Revitalization 

 

Through the Recovery Zone Facilities Bond program, administered by the U.S. 

Treasury Department, Baltimore was allocated $30.8 million in bond capacity to 

help finance development projects, which had stalled due to the downturn in the 

credit markets.   Recovery Zone Facility Bonds are a new category of tax exempt 

private activity bonds authorized under the American Recovery and Reinvestment 

Act (ARRA) of 2009. 

 

On July 31, 2009, the Baltimore Development Corporation (BDC), on behalf of 

the City of Baltimore, issued a Notice of Funding Availability and a Request for 

Proposals (RFP) seeking proposals from qualified respondents for the use of the 

City’s allocation of Facility Bonds.  In response to the RFP, BDC received 19 

proposals with total requests of approximately $230 million.  Following review by 

a panel of BDC staff and BERT members, the BDC Board of Directors approved 

and the Mayor concurred in awarding the bonds to the following three projects:  

 

Inn at Penn Station  

      

The proposed Inn at Penn Station will convert the vacant, upper floors of 

Baltimore’s historic Penn Station into a 77-room boutique hotel.  The hotel will 

occupy floors two and three and the majority of the fourth floor. (Amtrak will 

retain the remainder of the fourth floor.)  The developer, Penn Station Hotel, 

LLC, is an entity comprising Hospitality Partners, LLC, James M. Jost & 

Company, A&R Development, Inc. and Summit Associates, LLC.  Penn Station 

Hotel, LLC was awarded $8,100,000 of Facility Bond proceeds; total project costs 

are estimated to be $12,438,000. 

 

BDC estimates the direct City benefits from this project will be 89 construction 

jobs, 27 permanent jobs, and over $8.9 million in total new taxes over a 20-year 

period.  In addition to the quantitative benefits, the Inn at Penn Station project will 

leverage the other redevelopment efforts and investment in the Station North Arts 

and Entertainment District. 
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Marketplace at Fells Point 
 

The proposed Marketplace at Fells Point is a mixed-used project consisting of two 

buildings totaling 126,500 square feet, including 160 apartments, 28,500 square 

feet of ground level commercial/retail space and 118 structured parking spaces. 

The project is located in the east and west blocks of 600 South Broadway, two 

blocks north of the foot of Broadway (at Thames Street), and is an important 

transit-oriented development that supports the Red Line Transit Project. 

   

The Marketplace at Fells Point developer is South Broadway Properties, LLC, a 

partnership that includes David Holmes and Daniel Winner as managing 

members.  South Broadway Properties, LLC was awarded $8,000,000 of Facility 

Bond proceeds; total project costs are estimated to be $52,046,508.  BDC projects 

the direct City benefits from the Marketplace at Fells Point project to be 300 

construction jobs, 285 permanent jobs, 100 new City residents and over $15 

million in total new taxes over a 20-year period. 

 

 

Curtis Bay Energy/Mid-Atlantic Integrated Service Center for Healthcare 

Systems 

 

The proposed Curtis Bay Energy/Mid-Atlantic Sustainable Integrated Service 

Center for Healthcare Systems project entails construction of a new commercial 

laundry facility with high efficiency washers, dryers, and processing equipment 

that will be 100% powered by steam created by the nearby Baltimore Regional 

Medical Waste Treatment Facility. The project is located at 3300-12 Hawkins 

Point Road in Curtis Bay.  Curtis Bay Energy, Inc. is owned by Himmelrich 

Associates, Inc., (Samuel K. Himmelrich, Jr.), the project developer.  

 

Himmelrich Associates owns and manages the Baltimore Regional Medical 

Waste Treatment Facility, an existing facility for safe and efficient destruction of 

regulated medical waste.  As a byproduct of the treatment facility’s operations, 

4.29 MWh of electrical power is produced, and is currently largely unused. The 

energy byproduct of the treatment facility can be captured and used to power the 

Laundry Project, providing a clean, renewable energy source.   

  

Himmelrich Associates was awarded $14,000,000 of Facility Bond proceeds; total 

project costs are estimated to be $29,286,272.  Direct City benefits from the 

Laundry Project have been estimated by BDC as 95 construction jobs, 150 

permanent jobs, and more than $12.9 million in total new taxes over a 20-year 

period. 

 

 

 

 

  



 6 

NEA Grants Help Sustain Arts Organizations Through Difficult Period 

 

Recovery Act funding from the National Endowment for the Arts was specifically 

targeted to fund arts projects and activities that preserve jobs in the nonprofit arts sector – 

a sector threatened by declines in philanthropic and other support during the current 

economic downturn.  The Baltimore Office of Promotion & The Arts (BOPA) received a 

$250,000 grant to support the Creative Baltimore Fund, a competitive grant program to 

assist artists and arts organizations.  The purpose of this program is to nurture and 

supporting a vibrant, creative community that inspires individuals, celebrates our culture 

and showcases the arts.  From its $250,000 competitive award, BOPA made the 

following subgrants: 

 

 

Organization Amount 

American Visionary Art Museum                    $12,000  

Art on Purpose                   $ 13,000  

Art With A Heart                    $10,000  

Arts Education in Maryland Schools Alliance                   $ 12,000  

Arts Every Day                    $10,000  

Audrey Herman Spotlighters Theatre, Inc.                     $ 5,000  

Baltimore & Ohio Railroad Museum, Inc.                   $ 10,000  

Baltimore Architecture Foundation                     $ 3,000  

Baltimore Chamber Orchestra                     $ 5,000  

Baltimore Choral Arts Society                      $5,000  

Baltimore Museum of Industry                    $12,000  

Baltimore Public Works Museum                   $ 10,000  

Baltimore Shakespeare Festival $3,000 

Baltimore Theatre Alliance, Inc.                     $ 7,000  

Black Cherry Puppet Theater                    $15,000  

Dance Baltimore, Inc.                   $ 10,000  

Eubie Blake National Jazz Institute                   $ 12,000  

Everyman Theatre, Inc.                   $ 12,000  

Greater Baltimore Cultural Alliance                   $ 15,000  

Handel Choir of Baltimore                    $15,000  

Hippodrome Foundation, Inc.                   $ 12,000  

Maryland Art Place $5,000 

Nana Projects, Inc. $10,000 

Neighborhood Design Center $5,000 

Opera Vivente $7,000 

Young Audiences of Maryland, Inc. $15,000  
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“Pocket Cops” Make Baltimore Police More Mobile 

 

Following a successful demonstration program in the Western District, the Police 

Department has invested $3.5 million of its funding under the Byrne Justice 

Assistance Grant in promising new technology that puts crime-fighting 

information into the hands of every patrol officer in Baltimore.  The city’s 

contract with BIO-Key International, Inc., the software author and owner, has 

been approved by the Board of Estimates. 

 

 Argonne Drive Bridge Being Reconstructed by Local Firm 

 

Bridge reconstruction projects are especially effective economic stimulus projects 

because they use a variety of materials from local suppliers and employ a variety 

of skilled craftsmen from carpenters to steelworkers.  In early December, the 

Department of Transportation awarded a $4.6 million contract to American 

Infrastructure’s local subsidiary, Allan A. Myers, Inc., to replace the Argonne 

Drive Bridge over Herring Run.  When construction begins in early January, this 

project is expected to sustain 90 jobs for more than 15 months.  More importantly, 

rehabilitating this bridge now eases the way for longer-term investments being 

made by DOT, the Department of Public Works and the Department of 

Recreation and Parks in rehabilitating the Herring Run watershed and creating the 

first phase of a new greenway in Northeast Baltimore. 

  

 Job Training Programs 

 

The Mayor’s Office of Employment Development has received $2.59 million to 

retool the skills of Baltimore workers and re-establish them in viable career 

pathways. These occupational skills training services will assist Baltimore City 

residents in acquiring 21st century skills resulting in jobs in high demand, high 

growth industries with livable wages.  With its Recovery Act funding, MOED is: 

 

o expanding the capabilities of its One-Stop Career Center Network, 

especially its Digital Learning Labs, at the Eastside Career Center, 

Northwest Career Center and Baltimore Works in Central Baltimore. 

 

o making Skills Scholarships available through several local community 

colleges allowing job seekers to enroll in one year or less certificate 

programs that lead to an industry recognized credential. Job search 

assistance will be available through MOED for those individuals who 

successfully complete the college curriculum. 

 

o providing more than 300 training opportunities in a variety of industries 

for unemployed/underemployed adults and dislocated workers.  

Sponsoring organizations for these funds are listed below. 
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Grants to Job Training Providers 

 
Job Training Provider Project Summary  Amount 

1199 SEIU Training Fund 37 Slots to provide Geriatric Nursing Assistant upgrade training 

to incumbent workers at long-term care facilities and entry level 

healthcare training to backfill vacancies with new workers. 

$75,516 

America Works/Call 

Center  

 

20 Slots to provide Inbound/Outbound Call Center training to 

unemployed adults. Training leads to job placement. 

$75,000 

Baltimore Alliance for 

Careers in Healthcare, Inc. 

(BACH) 

28 Slots to provide Healthcare training in Sterile Processing for 

incumbent workers at Sinai, Certified Medicine Aide training to 

incumbent workers at Genesis and Medical Practice, and 

Representative training to new workers for University Physicians. 

$56,989 

Baltimore City 

Community College 

30 Slots to provide Pre-Apprenticeship Construction Training in 

the areas of Carpentry, Electrical and Plumbing. One cycle will 

include English as a Second Language. 

$79,497 

BioTechnical Institute  30 Slots to provide BioStart pre-training and Lab Technician 

training for the bioscience industry. Successful completers will be 

placed at Johns Hopkins or University of Maryland. 

$227,907 

Caroline Freiss Center  20 Slots to provide Pharmacy Technician training to unemployed 

women. 

$70,000 

Civic Works   11 Slots to provide Green Industry training in Brownfield 

Remediation, Landscaping, Construction or White Roofing. 

$96,475 

Humanim, Inc.  20 Slots to provide Environmental Services training for new 

workers in the healthcare industry. Jobs will be made available 

through Johns Hopkins.  

$96,100 

Jobs Opportunity Task 

Force 

30 Slots to support the JumpStart pre-apprenticeship program for 

the building trades.  

$113,772 

Keller Professional 

Services  

15 Slots to provide Hospitality & Concierge training. $51,102 

Sinai Hospital/VSP  24 Slots to provide patient transport, dietary or environmental 

service training. Successful completers will be placed in positions 

at Lifebridge Health  facilities.  

$130,800 

St. Vincent DePaul  20 Slots to provide culinary arts training.  $70,000 

Year Up  15 Slots to provide Information Technology/HelpDesk training to 

young adults. 

$68,887 

 

 

 

Formula Funds Being Spent and Committed  

 

In earlier reports, we identified all of the known streams of formula funding and outlined 

how those funds would be spent, pending review and approval by the federal granting 

agency.  In the chart below, we provide an update on how the agencies are using the 

funds, the extent to which funds have been obligated (i.e. committed to a specific 

purpose), and actually spent.  In total, approximately $20.4 million has been expended or 

contracted for across all of the formula programs. 

 



 9 

 

Formula 

Program 

Lead 

Agency 

Funds 

Allocated 

Funds 

Committed
1
 

Funds 

Expended
2
 

Notes 

Surface 

Transportation 

Program 

DOT $35,500,000 $35,500,000 $4,958,535 

“Under-bids” allowed for 

the advertisement of 5 new 

projects for Spring 2010 

construction season. 

Clean Water & 

Safe Drinking 

Water Revolving 

Funds 

DPW $20,636,900
3
 $20,636,900 $63,592 

Projects re-bid by DPW 

due to contractor protests. 

Homelessness 

Prevention and 

Rapid Rehousing 

BHS $9,523,896 $9,523,896 $728,987 

United Way of Central 

Maryland has been 

assigned as the 

management partner for 

these grants. 

Head Start HCD $2,784,735 $2,784,735 $0  

Summer Jobs for 

Youth 
MOED $3,558,951 $3,558,951 $2,727,978  

Dislocated 

Worker Training 
MOED $1,040,769 $1,040,769 $90,452 Grants have been awarded 

to job training providers; 

service agreements in 

process. 

Adult Job Seeker 

and Incumbent 

Worker Protection 

MOED $1,545,216 $1,545,216 $140,498 

Community 

Development 

Block Grant 

HCD $6,226,574 $6,226,574 $103,371 

Grants have been awarded 

to community-based 

organizations; funding 

agreements in process. 

Community 

Services Block 

Grant 

HCD $4,441,730 $4,441,730 $90,441 

Grants have been awarded 

to community-based 

organizations; funding 

agreements in process 

Weatherization HCD $15,700,000 $193,351 $317,059 
Funds to be spent over 3 

years 

Public Housing 

Capital Fund 
HABC $32,724,445 $32,724,445 $2,209,711  

Public Safety 

Justice Assistance 

Grants 

Police $5,275,246 $5,275,246 $13,614 

With the Pocket Cops 

contract and other MOUS 

now approved, spending 

pace will now increase 

IDEA (Infants and 

Toddlers) 
BCHD $459,272 $459,272 $0 

Subgrants to community 

providers have been 

approved 

Energy Efficiency 

and Conservation 

Block Grant 

DGS $6,372,200 $6,372,200 $0 

Final approval granted by 

Dept. of Energy on 

December 27, 2009. 

                                                 
1
   This column represents funds associated with contracts that have been executed or budgets approved for 

direct agency spending. 
2
   Actual outlays as shown by the Department of Finance.  “Expended” could mean directly by the agency 

or reimbursed to a contractor, grantee, etc.   
3
 Includes $6,000,000 loan to Baltimore County which is passed through to City of Baltimore as 

wastewater treatment operator. 



 10 

Formula 

Program 

Lead 

Agency 

Funds 

Allocated 

Funds 

Committed
1
 

Funds 

Expended
2
 

Notes 

Congregate Meals 

for Seniors 
CARE $425,000 $325,279 $34,579  

Services to Health 

Centers 
BCHD $113,011 $113,011 $38,192  

TOTAL  $146,327,945 $130,721,575 $11,517,009
4
  

 

 

Credit Support for Business Development & Energy Assistance 

Program 
Lead 

Agency 

Amount 

Available 

Amount 

Committed 
Status 

Recovery Zone 

Economic 

Development 

Bonds 

BDC $20,556,000 0 
Proposals under review by BDC to 

substitute RZ bonds for TIF bonds. 

Recovery Zone 

Facilities Bonds 
BDC $30,834,000 $30,834,000 

Exclusive Negotiating Privilege period now 

underway 

Energy Efficiency 

Conservation 

Bonds 

DGS $6,100,000 $0 

Proposals being considered for municipal 

use, re: street lighting and building system 

retrofits 

TOTAL $57,490,000 $30,834,000  

 

Funds Directly to Baltimore City Public Schools 
Program Amount 

Education – State Fiscal Stabilization Fund $33,000,000 

Education – Title I (high-poverty schools) $52,000,000 

Education – Title II, Part D (career/technology education) $1,500,000 

IDEA (Special Education) $26,500,000 

TOTAL $113,000,000 

* BCPSS has not shared detailed program plans or spending data with BERT 

 

 

Baltimore Faring Very Well in Competitive Funding Opportunities 

 

In our first quarterly report, we identified many of the competitive funding opportunities 

for which City agencies would be applying.  This section lists the applications submitted, 

a summary of the application, and the status of the application.  Award status is as of 

January 10, 2010.  Detailed expenditure reporting will begin at the end of the 4
th

 quarter. 

 
Program Applicant Description Amount 

Requested 

Amount  

Awarded 

COPS BPD Support for 50 additional officers over 

3 years 

$10,131,050 $10,131,050 

Byrne Competitive BPD VOWR - Funds to support overtime 

hours of officers in Warrant Task 

Force; focus on service of warrants for 

violent offenses 

$219,935 $151,000 

Byrne Competitive BPD Crime Analysis Expansion $119,600 $119,600 

Byrne Competitive BPD Crime Camera Expansion $332,943 $332,943 

                                                 
4
   Does not include funds under contract but not yet spent. 
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Program Applicant Description Amount 

Requested 

Amount  

Awarded 

Byrne Competitive Sheriff VOWR – Funds to cover overtime for 

service of warrants for violation of 

probation or parole 

$135,000 $50,000 

Office of Victim 

Services 

GOCCP/ 

MOCJ 

Supervised visitation program; brings 

coordinator on board to launch 

supervised visitation program for 

children involved in child abuse and 

domestic violence cases.  DSS and 

BPD are partners. 

$400,000 $400,000 

Byrne Competitive BCHD Funds to support Safe Street at existing 

East Baltimore and Cherry Hill sites 

and to add a site in Park Heights 

$2,000,000 $2,000,000
5
 

Support for the 

Arts 

BOPA Funds will be subgranted to various 

arts organizations 

$250,000 $250,000 

Ferry Boat 

Discretionary 

Program 

DOT Funds for new water taxi vessels and 

dock improvements 

$2,100,000 $1,590,000 

Public Housing HABC Revitalization of public housing units 

located in a census track of < 40% 

poverty.  The unit construction 

standard and construability will be 

LEED silver (58 scattered sites). 

$6,335,127 $6,335,127 

Public Housing HABC Revitalization of public housing units 

located in a census track of < 40% 

poverty.  The unit construction 

standard and construability will be 

LEED silver (22 scattered sites). 

$2,677,253 $2,677,253 

Public Housing HABC Cherry Hill – energy efficient lighting, 

improve local controls, building 

weatherization, water conservation, 

install tenant metering, replace heating 

hot water piping in basement, install 

tertiary pumps to help regulate proper 

flow per building, install utility 

buildings to properly house piping for 

accessibility and proper maintenance, 

replace domestic hot water storage 

tanks, replace domestic hot water 

piping in basement, new energy 

management control system 

$10,500,000 $10,500,000 

Public Housing HABC Latrobe - energy efficient lighting, 

building weatherization, water 

conservation, install tenant metering, 

decentralization of heating systems, 

new energy management control 

system, electrical distribution system 

upgrade 

$5,600,000 $5,600,000 

Public Housing HABC Gilmor - energy efficient lighting, 

improve local controls, building 

weatherization, water conservation, 

install tenant metering 

$3,700,000 $3,700,000 

                                                 
5
 Safe Streets is receiving $1,000,000 directly from the Department of Justice and an additional $1,000,000 

from the State’s Byrne allocation.   
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Program Applicant Description Amount 

Requested 

Amount  

Awarded 

Public Housing HABC Brooklyn - energy efficient lighting, 

improve local controls, water 

conservation, install tenant metering, 

energy efficient appliances 

$2,602,023 $2,602,023 

Public Housing HABC Westport - energy efficient lighting, 

improve local controls, water 

conservation, install tenant metering, 

energy efficient appliances 

$1,200,000 $1,200,000 

Public Housing HABC Perkins – New energy management 

control system 

$382,851 $382,851 

Public Housing HABC Douglas - New energy management 

control system 

$286,753 $286,753 

Clean Cities DGS Joint project with Sustainability Office 

and Energy Neighborhood Challenge 

to expand challenge to non-profits 

$286,000 $190,000 

Byrne Competitive BPD Support for new hires per COPS grant $448,133 448,133 

Byrne Competitive BPD Expansion of Crime Analysis program 

(2 civilian crime analysts; i2 software 

and hardware) 

$375,776 $375,776 

Byrne Competitive BPD Support for Safe Surrender, a multi-

agency initiative that allows people to 

self surrender on warrants for non-

violent offenses at a location outside of 

the tradition court house. 

$117,323 $117,323 

Byrne Competitive BPD Funds to support DNA lab, including 

three serologists, one evidence 

technician, serology by the case, and 

DNA Outsource. 

$375,000 $375,000 

Byrne Competitive SAO Funds to support one crime analyst in 

the States Attorney’s Office 

$53,500 $53,500 

Byrne Competitive SAO Enhancement to Baltimore City State's 

Attorney's Office Domestic Violence 

Response Unit  

$45,397 $45,397 

Byrne Competitive BPD Lethality Assessment.  Pass through to 

House of Ruth to conduct lethality 

assessment in cases involving or 

alleging domestic violence. 

$91,029 $91,029 

HPRP BHS Funds to assist formerly homeless 

persons to remain in permanent 

housing (to be subgranted to 6 non-

profits). 

$103,382 $103,382 

Neighborhood 

Stabilization 

Program 2 

Healthy 

Neighborhoo

ds (HCD is 

part of 

coalition) 

Acquisition and rehabilitation of 

vacant and foreclosed residential 

properties in seven Healthy 

Neighborhood areas.  

$26,092,880 $26,092,880 
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Program Applicant Description Amount 

Requested 

Amount  

Awarded 

Neighborhood 

Stabilization 

Program 2 

Mi CASA/ 

Chicanos Por 

La Causa Inc. 

(HCD 

supporting) 

A $171 million national consortium 

application of fourteen Hispanic/Latino 

entities targeting 33 counties and cities, 

mostly in the western United States.  

The Baltimore portion of the 

application requests funds for the 

acquisition and rehabilitation of single 

family properties in the Johnston 

Square neighborhood. 

$9,680,000 $5,289,216 

  Total  Awards as of 1/10/2009 $86,640,955 $81,490,236 

 

Competitive Grants Applied for But Not Awarded 

Byrne Competitive BPD Support for and Expansion of Serology 

Program (5.5 serologists; 3.5 jobs 

maintained; 2 jobs created) 

$828,400 0 

Byrne Competitive SAO Maintain and upgrade SAO IT  

infrastructure,  improving both internal 

functions and external communications 

with partner agencies.   

$434,755 0 

Byrne  BPD 11 CCTV cameras on Pennsylvania 

Avenue and 2 foot patrol officers (3 

days/week) 

$500,081. 0 

OJJDP Mentoring DJS/ 

Baltimore 

Rising 

College campus based mentoring for 

DJS-involved youth.  Significant 

involvement by local colleges. 

$125,000 0 

National Clean 

Diesel 

DGS Funds to reduce diesel emissions from 

100 trash trucks, 24 street sweepers, 

and on 30 school buses owned by 

BCPSS 

$2,059,000 0 

Coastal & Marine 

Habitat 

Restoration 

BPD/BDC Funds to support clean-up at Westport 

Waterfront 

$950,000 0 

Fire House 

Retrofit 

DGS/Fire Funds to rehab Fire Station #31.   $1,992,441 0 

Public Housing HABC McCulloh - New energy management 

control system 

$255,717 0 

Public Housing HABC McCulloh - New energy management 

control system 

$118,655 0 

Neighborhood 

Stabilization 

Program  

EBDI 

(HCD 

supporting) 

Rehabilitation of vacant residential 

properties; demolition of obsolete 

structure; new construction of rental 

housing.  All activities will take place 

within and along peripheries of EBDI 

footprint 

$30,000,000 0 

Neighborhood 

Stabilization 

Program  

State of 

Maryland/TR

F 

(HCD 

supporting) 

A $29.7 million state of Maryland led 

consortium application, targeting parts 

of Baltimore City and six counties.  

The Baltimore portion of the 

application requests funds for: the 

acquisition and rehabilitation of vacant 

single family structure; demolition of 

obsolete residential structures; 

construction of new single family 

$6,231,888 0 
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Program Applicant Description Amount 

Requested 

Amount  

Awarded 

housing.  All activities will take place 

in the Oliver and Greenmount West 

neighborhoods. 

Early Head Start 

Expansion 

HCD Funds to expand Early Head Start 

program by 186 slots in 4 communities 

$2,809,569  

Head Start 

Expansion 

HCD Funds to expand Head Start program 

by 71 slots; convert half-day slots to 

full-day slots; and extend calendar year 

$737,542  

Clean Cities 

Petroleum 

Reduction 

Technologies  

DPS/DGS Purchase of compressed natural gas 

(CNG) cars and conversion of portions 

of fleet to CNG.   

$5,100,000  

Community 

Renewable Energy 

Deployment 

DGS 10 megawatt solar facility at 68
th

 Street 

landfill 

$5,000,000  

Public Housing HABC Modifications to dwelling units to 

make them fully accessible (7 scattered 

sites). 

$1,000,295  

Public Housing HABC Modifications to dwelling units to 

make them fully accessible (5 scattered 

sites). 

$807,378  

Public Housing HABC Renovation of non-dwelling areas in 

mixed-population buildings to provide 

additional space for Resident Services 

Programs (formerly West Twenty). 

$30,000  

Public Housing HABC Renovation of non-dwelling areas in 

mixed-population buildings to provide 

additional space for Resident Services 

Programs (Bel-Park Tower). 

$27,000  

Public Housing HABC Renovation of non-dwelling areas in 

mixed-population buildings to provide 

additional space for Resident Services 

Programs. (Lakeview Towers) 

$123,636  

Public Housing HABC Gap financing for Redevelopment 

Project – renovation of 53 public 

housing units, n32 construction of 19 

PBS8 units 

$1,259,146  

Public Housing HABC Purchase and moderate renovation of 

57 public housing units in non-

impacted neighborhoods to comply 

with Thompson consent decree 

$5,902,288  

 

Applications Still Pending as of January 10, 2010 

TIGER DOT Funds for transportation infrastructure 

improvements at Westport Waterfront. 

$35,530,274  

Pathways Out of 

Poverty 

MOED Collaborative proposal for training and 

employment in deconstruction, 

recycling and waste management, 

forestry, sustainable landscape, energy 

retrofitting, sustainable building and 

environment protection. 

$4,000,000  

Health care Sector 

and High Growth 

MOED Collaborative proposal for training and 

employment in healthcare careers and 

$4,900,436  
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Program Applicant Description Amount 

Requested 

Amount  

Awarded 

other high growth sectors. 

CDC Tobacco 

Control 

BCHD Prevention grant for citywide smoking 

cessation and tobacco control strategy 

$6,558,738  

CDC Obesity  

Prevention 

BCHD Funds to support citywide obesity 

prevention campaign 

$9,996,539  

Retrofit Ramp-up HCD/DGS Funds to provide residential and 

commercial energy efficiency 

programs in Park Heights and citywide 

$30,000,000  

  TOTAL $243,251,630 $81,490,066 

 

 

 

Baltimore Receiving National Recognition for Recovery Act Efforts 
 

 

Baltimore’s efforts under the Recovery Act received national attention in October as 

Assistant Secretary Cathy Zoi of the Department of Energy visited Baltimore.  Her visit 

was to celebrate National Weatherization Day and to witness early results from 

Baltimore’s Green and Healthy Homes Initiative.  Through the Green and Healthy 

Homes partnership, residences undergo a comprehensive assessment – including an 

energy audit, a healthy homes assessment, and where indicated, a lead hazard risk 

assessment – and integrated interventions to address residential risks to inhabitants' 

health, safety, and energy efficiency.  The goals of the pilot are to demonstrate the use of 

a holistic housing approach that implements a comprehensive environmental assessment 

form; to use one scope of work to address these three areas; and to identify where 

workers can be cross-trained in these areas so that families receive a single stream of 

interventions.   

 

The Green and Healthy Homes partnership includes the Coalition to End Childhood Lead 

Poisoning, the Annie E. Casey Foundation, local foundations, the City of Baltimore, the 

Maryland Energy Administration, the Maryland Department of Housing and Community 

Development (DHCD) and the Baltimore Community Foundation's Baltimore 

Neighborhood Energy Challenge, among others.  In addition to its weatherization work, 

members of this partnership have also submitted a $30 million grant through the 

Department of Energy’s Retrofit Ramp-Up Recovery Act program. 

 

 

National Attention for BERT 

 

The creation of the Baltimore Economic Recovery Team and our efforts to coordinate 

and account for Recovery Act funds has drawn the attention of several newspapers and 

inquiries from other cities: 

 

o The City of Philadelphia has repeatedly called on BERT’s co-chairs for advice 

and answers to questions about how funds are being applied for and used by 

various City agencies.   
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o The Philadelphia Inquirer profiled BERT in its series on Recovery Act spending 

in Philadelphia.   

 

o National organizations such as Citizens for Responsibility and Ethics in 

Washington have also recognized Baltimore’s transparent approach to Recovery 

Act spending, listing Baltimore’s early efforts at stimulus outreach as a national 

model. 

 

o The National University System Institute for Policy Research in San Diego named 

Baltimore’s economic recovery efforts as one of the ten innovative municipal 

efforts to foster job creation. 

 

 

What Lies Ahead:  Expectations for the Next Three Months of Economic Recovery 

 

At a macro level, there are strong indications that the economy has begun to stabilize; the 

next three to six months of Recovery Act spending will be particularly telling.  As winter 

turns to spring, many construction projects funded by the Recovery Act will either 

resume or get underway; non-profit organizations that have finally navigated the maze of 

federal procurement requirements will be actively working to implement the projects for 

which they sought funding; notice to proceed will be issued on major contracts for 

housing rehabilitation across the City; job training programs funded by the Recovery Act 

will be fully enrolled and underway. 

 

Still, unemployment remains stubbornly high and foreclosures continue to threaten stable 

neighborhoods.  The City’s operating budget remains in dire condition and aid to local 

government from the State of Maryland will continue at significantly reduced levels for 

at least the next year.  Congress’s consideration of a second “jobs bill” focused on 

infrastructure projects and energy efficiency will be of value in sustaining the economic 

recovery, but, absent direct aid to local governments, City residents will not be spared 

from significant service reductions.   

 

Nonetheless, we remain optimistic that the economic recovery will take a firmer hold 

over the next three to six months and that within a year or so we will begin to see real 

improvement in the unemployment rate and local government revenues that sustain vital 

public services.  

 

 


